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The_I'AVAG Foundry ;

1. The MAVAG Foundry is an industrial establishment engaged in civilian
production and; heonce, not subject to special State controls. It is
ongaged in the productlon of cruds castings, in the rough drsssing of
cagtings and in the production of electric steel.

. the Foundry suploys 9,000-10,000 workers in three shifts. At present, nearly
411l managerinl, clerical, and labor persommel ars the same ag thoee
erployed before the war. dowever, according to recent plans, all personnel,
including those longest with the plant, will be discharged within the next
yeur. Their places will be taken by younger workers who have benefited by
the "new edueation® and who are relisble Communists,
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. Coke and iron ore processed in the foundry core from Russia; serap irvon is
obtained in Hungary. The principal foundry has a smelting capaeity of 400
tons at a time (two blast furnaces of 200 tons capaecity each). Wastage
amounts to about 25 per cent. The principal foundry is operated twice a week,
vhile the lartin furnsces orerate four tines a week,

b In the Mortin furnace section, there are 16 Martin furnaces, and one Bossemer
furnace, which is not in use because the plant is unable to operate it
satisfactorily. Fourteen of the Fartin furnaces are modified for production
of elactriec steel and are orerated at half their capacity on two shifts.

(see 80-51559) The reraining two furnaces have not been modified, and are
not in use, The furnaces process pig iron from the foundry section, producing
steel in crucibles which is then sent on for further processing into crude

- sheet steel in the rolling mills, Wastape in the clectric-steel section amounts
to about 7 per cent, the most satisfactory figure for the nation's entir
industry. :

5. All of MAVAG's production is in semi-worked formj 50 per cent of it is
shipped to the PAVAG Machine factory of Dibsgybr and the rest to the latyas
Rakosi. (forrerly Yanfrod Weiss) fretorv at Budereatfloanal

The VAVAG lachine Factory

C. The factory produces only derricks and miscellansous artieles of steel for
Hungarian use. It ig still producing, for "Yugoslav reparations", however,
lathes, end turbine perts. Yugoslav reparation reterials are shipped direétly
from the factory to Russia,
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Congignment of materials for Russia tekes place in the factory directly %o a
fussian Comission, which includes three uniformed employees of the RHussisn
wvalluays. The latter carefully inspect material, and refuse to accept delivery
vhenever the slightest defect is discovered. laterial thus rejected by the
fugsians amounts to 60 per cent of the entirs production.

ihe Diosgybr factory works in elose collaboration with the Budapest MAVAG and
with the GyBr Nolling Stock Factory. To both, it ships finighed and semie
finished products,

Ia the MAVAG factory, each workmen, at the end of every third eight-how

#hift, is required to cleam, check, and adjust the machine st which he works. Tais
trocedure, known as the "Voroshin"or "Voroshilov" system, is a Hussian

linventlon, a gift of Father Stalin to the "liberated” workmen, and requires

an exira hour of unpaid work,
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